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Unlocking Exponential Growth in Retail 
Through Machine Learning & AI
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Who We Are

Algo’s digital transformation SaaS platform drives end-to-end, omni-channel supply chain performance. 

Our Sales & Operations Planning & Execution cloud solutions enable our manufacturer, wholesale distributor and retail clients to

plan, collaborate, simulate and execute
efficient, agile and responsive supply chains.
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Accolades & Certifications
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Artificial 
Intelligence

ALGO



Don’t be afraid…
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Machine Learning Guiding Principles in Retail
ALGO

1

• Garbage in 

• Learning is Flawed – Data Refinery

2

• The more History 

• The Better

3

• Machine Learning is Dumb

• Have Patience to teach your model

4

• Use Case Selection

• Start with High ROI use cases
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Types of Machine Learning
ALGO
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Retail Use Cases
ALGO

Seasonality 
Creation, Store 

Clustering
Price Elasticity

Promo Lift 
Sensitivity

Customer 
Segmentation
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Retail Use Cases
ALGO

Anomalous 
Outlier 

Identification

Cannibalisation 
Effects

Store 
Assortment 

Selection

Short Lifecycle 
Seasonality 

patterns
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End Outcome
ALGO

Better Forecasting

Inventory Optimisation

Price Optimisation

Promo Optimisation



Input

Limited Data

Workflow

Reactive Work 

Output

Fragmented Historical 

Reports

REACTIVE
Input

Silo Manual Data

Workflow

Manual Data Compilation

Output

Limited Projection 

Variance Reports

SPECULATIVE
Input

Integrate Data

Workflow

Instant Insights

Actionable Processes

Output

“What-if” 

Simulations

COLLABORATIVE
Input

Robust Self-Cleaning 

Data & Metadata

Workflow

Automation Enabling

Creative Focus

Output

Predictive + AI 

Generated

PROACTIVE

Digital Transformation Journey – Crawl Walk Run

ALGO’S SWEET 

SPOT

A L G O

CURRENT STATE FOR 

BRANDS



SUPPLY CHAIN FLOW

Production / Supply 
Planning / 

Manufacturing

Transportation Supplier Warehouse Inventory Stocking Order Fulfillment Retailer Warehouse Final Mile 
Transportation

Retailer Stores

Advanced Analytics Machine Learning Virtual Assistant Data Management Data Science & 
Professional  Services

Team Collaboration Outcomes & 
Simulations

Supply Chain Visibility 
& Business Intelligence

Demand Planning

Inventory Planning

Allocation & Replenishment

Merchandise Planning
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FOUNDATION CAPABILITIES REQUIRED

Areas Impacted
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