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Stare at the red dot for a while
Can you see a shark?





Sources: CDPR, DRAP, ICAP, Wikipedia, Dawn

Some Facts



Diversified Healthcare System In Pakistan

Healthcare is low in priority in most cases
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to 

Consider



Mistaken  “6” ?

IV Vancomycin (VANC) 
Or

INVANZ  (Ertapenem)??

Tab. Amiodaron or
Trazodone?



Quinine Adrenaline Vitamin K Atropine Lasix 



PHARMACY

PILFERAGE

OUTDATED 
DRUGS

CARRYING COST 

EXPIRED DRUGS DEAD STOCKS

REVENUE LOSS

COMPROMISED 
QUALITY OF PATIENT 

CARE 

UNCONTROLLED
FORMULARY

NO/LESS DISCOUNTS & CREDIT 
LIMITS

FAILURE OF SALES FORECASTING
NON-AVAILABILITY ISSUES  

Unstructured Pharmacy and its impact



KEY FACTORS RESHAPING 
PHARMACY

1. ADOPTION OF TRUE MULTI-CHANNEL 
RETAIL PRACTICES AND DIGITAL CONSUMER 

ENGAGEMENT WITH WIDER RANGE OF 
HEALTH-RELATED SERVICES

3. IMPROVEMENT IN 
MEDICAL RECORDS 

MANAGEMENT

4. NEW APPROACHES 
TO MONITORING 

PATIENT HEALTH AND 
MEDICATION

2. EXPANDING ROLE 
OF THE 

PHARMACIST AS A 
FOCAL POINT IN THE 
LOCAL COMMUNITY

5. NEW ANALYTICAL 
TECHNIQUES THAT 

TRANSFORM THE WAY 
PHARMACIES WILL 

ENGAGE WITH THEIR 
LOCAL COMMUNITIES



COMMUNITY PHARMACY

A futuristic Pharmacy, with a diversified range of products 

Medical care products, personal care items, surgical equipment and other consumer 
goods, Customized extempore compounding, Baby and mother care products, 
Diabetes care products, Nutritional products

Online Pharmacy with registered Pharmacist guidance and Drug and Posion
Information 



Prescribing Administration 

Compounding and dispensing

Compounding, dispensing and Counseling

Compounding, dispensing, counseling and 

“Pharmaceutical Care” 

Compounding, dispensing, counseling, “Pharmaceutical Care” 

Medication Management & Quality 

Disease Management

Profession of Pharmacy; Journey Through the odds …..








