
BANK 4.0 
@brettking
brettkingauthor
brettking

FUTURE OF BANKING + PAYMENTS

NOVEMBER 21 2021 
GLOBAL RELEASE DATE



BANK 1.0
FROM 1472-1980

BANK 1.0



BANK 2.0
FROM 1980-2007



BANK 3.0
FROM 2007-2016
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BANK 4.0
2017-Onwards



Informal Banking
• Nascent currency/trading 

systems
• “Under the mattress” 

savings

Community-led 
Banking 
(1400-1950)
• Single Bank Relationship 

(Geographically geared)
• Only accessible via bank 

branch

Universal Banking 
(1950-2000)
• Primary Financial 

Institution
• Branch as the primary 

channel

Omni-channel 
Banking 
(2000-2025)
• Multiple FI relationships
• Channel agnostic access

Ubiquitous Banking 
(2025+)
• Banking utility embedded 

in the world
• Technology-led money 

experiences/advice
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THE ECOSYSTEM PLAY
T E C H  +  F I N  +  F I N T E C H  E C O S Y S T E M S  I N  R E A L -T I M E  I N  T H E  C L O U D

2025:

SURVIVING 
BANKS

TECH 
GIANTS

FINTECH

BANKING 
EXPERIENCES



Q1.2021 $28Bn IN NEW FUNDING
T H E  B I G G E S T  S I N G L E  F I N T E C H  F U N D I N G  Q U A R T E R  E V E R



Q2.2021 $31Bn IN NEW FUNDING
C O R R E C T I O N :  T H E  B I G G E S T  S I N G L E  F I N T E C H  F U N D I N G  Q U A R T E R  E V E R



$750 MILLION
40 MILLION CUSTOMERS

JUNE 2021



$1.3 BILLION
15 MILLION CUSTOMERS

IPO NOVEMBER 2021



$800 MILLION
16 MILLION CUSTOMERS

JULY 2021



$510 MILLION
5 MILLION CUSTOMERS

SEPTEMBER 2021



$900 MILLION
7 MILLION CUSTOMERS

OCTOBER 2021





DISRUPTED SAVINGS
Y U ’ E  B A O  D I S R U P T E D  T H E  H I G H  Y I E L D  M O D E L



200mn
2015-2020 WEBANK ACQUIRED 

CUSTOMERS



China’s Ant Group to form a financial holding 
company after regulatory clampdown



BANK 4.0?
F R O M  2 0 1 7 …

T H E  E X P E R I E N C E  E R A



DISRUPTIVE 
INNOVATION
WHAT HISTORY TEACHES US ABOUT DISRUPTION







IN JUST 18 YEARS
S P A C E X  H A S  R E D U C E D  C O S T  T O  O R B I T  9 8 %



THE 2007 IPHONE
W A S  A  C L E A R  F I R S T  P R I N C I P L E S  D E S I G N  A P P R O A C H



CARD ANALOGY
A P P L E  P AY  I S  N O T.      N F C  T O K E N I Z AT I O N  I S  C A R D  I T E R AT I O N



MEANWHILE IN CHINA
F A C I A L  R E C O G N I T I O N  –  C H I N A  I S  N O T  Q R  C O D E S  V S  T O K E N S  A N Y M O R E



$66 Trillion (Value)

$32 Trillion (Value)



LOWEST FRAUD RATES
I N  T H E  W O R L D .  W I T H  0 . 0 0 0 6  B P S   O F F  4 5 9 , 0 0 0 T X / S E C



CNP FRAUD $130Bn
M A S T E R C A R D / V I S A  1 1 . 2 B P S  O F  F R A U D  F O R  C N P



IN 2020 $12Bn IN MERCHANT FINANCING
O N E  O F  T H E  5  B I G G E S T  S M E  L E N D E R S  I N  C H I N A



CASH CRUNCH
CASH IS A KNOWN TRANSMISSION VECTOR





T D  M Y S P E N D  U S E R S  S A V E D  5 - 8 %  M O R E  E A C H  
M O N T H  T H A N  R E G U L A R  M O B I L E  B A N K I N G  U S E R S



PREDICTIVE CASHFLOW 
W I L L  B E  R E Q U I R E D  T O  D Y N A M I C A L LY  M A N A G E  D E F A U LT  S C E N A R I O S



66% OF US BANK ACCOUNTS 
OPENED DIGITALLY (2020)













7 0 %  O F  T H E  S U B - S A H A R A N  A F R I C A N  P O P U L AT I O N

 NEVER AT A BRANCH

MOBILE 
FIRST



Contextual 
Revenue

Bank utility moves from 
products to use cases, 
moments in time that fill 
a need

Low  
Friction

Relationship and 
revenue engagement 

can happen instantly in 
the notification



BUY NOW PAY LATER
E X A M P L E  O F  C O N T E X T U A L  C R E D I T  B U I LT  I N T O  P U R C H A S I N G  E X P E R I E N C E S





 SPENDING ALERT.

29
HK$17,250  
RENT DUE

SEP

INSUFFICIENT BALANCE 
FOR PURCHASE



M O D E L  X  
$ 1 2 7 , 5 5 7  M S R P

UNAFFORDABLE! .
MONTHLY LOAN PAYMENTS 
EXCEED CURRENT BUDGET



NEW ADVICE PARADIGMS
W H E N  M A C H I N E S  O U T P E R F O R M  H U M A N S  I N  T H E  A D V I C E  G A M E



BUILDING BLOCKS
F I N A N C E :  2 0 2 5  A N D  B E Y O N D



IDENTITY WON’T BE KYC
S TA N D A R D  K Y C  D ATA  I S  N O  L O N G E R  S E C U R A B L E



WALLETS DOMINATE DAY-TO-DAY
S M A R T  P H O N E S  W I L L  D O M I N AT E  D AY -T O - D AY  S P E N D I N G ,  B R A N C H  V I S I T S  E X C E E D I N G LY  R A R E

:2025



DON’T SPEND SAVE 
C O R O N A V I R U S  W I L L  M A K E  C R E D I T  C A R D  R E W A R D S  A N D  C A S H B A C K  N E G AT I V E

2025:



MORE AI ADVICE > HUMAN
P E R S O N A L  A I  S M A R T  A S S I S TA N T S  W I L L  G I V E  M O R E  A D V I C E  T H A N  H U M A N  A D V I S O R S

2025:



CHINA LEADS CBDC RACE
T R I A L S  I N  8  C I T I E S  I N C L U D I N G  N O W  H O N G  K O N G ,  S I N G A P O R E  A N D  S H E N Z H E N







BIGGEST BANK IN THE WORLD?
T H E  B I G G E S T  F I N A N C I A L  I N S T I T U T I O N S  W O N ’ T  B E  T R A D I T I O N A L  B A N K S  AT  A L L

2030:



T H E  F A S T E S T  G R O W I N G  F I ’ S  A R E  A L L  D I G I TA L

IT’s ALL ABOUT SCALE




