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Mind the Gap



YESTERDAY



Frederick Taylor Corporate America Globalisation



Merit based Recruitment and Promotion 

Succession Planning

Assessment Centre

Performance Management

360 Feedback

Competitive Pay

Leadership Development

Industrial Management



TODAY



About half of S&P 500 companies will be replaced over the next ten years. The 33-year average tenure of 
companies on the S&P 500 in 1964 narrowed to 24 years by 2016 and is forecast to shrink to just 12 years by 
2027. 

Organisations are moving from …

Hierarchical org structure , boss oriented         Flatter and matrix structure, team oriented

Directive leadership style Inclusive and agile leaders style, inspire teams

Local versions International standards
on compliance and governance

The most dangerous phrase … is: “We’ve always done it this way”



TOMORROW



Capabilities

Inclusion

Trust

Resilience



https://www.google.com/imgres?imgurl=https://www.melangemagazine.biz/wp-content/uploads/2018/08/90a9c848-32d7-4cac-8313-7ce77de2d880-678x381.jpeg&imgrefurl=https://www.melangemagazine.biz/the-vision-of-prosperous-pakistan/&docid=kHiVCv1ELQHUNM&tbnid=_2ySW3l9mH2NNM:&vet=10ahUKEwjg6J2zjpzkAhVoTxUIHf7LDNwQMwhTKAAwAA..i&w=678&h=381&bih=963&biw=1920&q=Prospourouse%20Pakistan&ved=0ahUKEwjg6J2zjpzkAhVoTxUIHf7LDNwQMwhTKAAwAA&iact=mrc&uact=8
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