


Three questions



Do you know your 
“decision mind-ware”?



What’s she like?
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95% of our decision making 
happens in the sub-conscious



The standard approach
Complex problems are due to a lack of awareness, skills or will to 
change.

• Behaviours believed to be due to active decisions.
• We compute intentions from actions.
• Solutions focus on raising awareness, offering incentives or 

threatening sanctions. 





A people centred approach
Complex problems are due to a number of uncertain economic, 
environmental and psychological causes.

• Explore what people really need, want and desire. 
• Understand why they behave the way they do.
• Use the design of products, services and places to guide and 

support people in making better decisions. 
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https://www.slideshare.net/ucyc4e/ideo-design-thinking-workshop-2016



36% 
reduction in 

accidents
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17 × 24
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The measure of success for 
System 1 is the coherence of the 
story it manages to create, ignoring 
the quality and quantity of data!



Set defaults



Commitment devices



Pay attention to repeat tasks



Takeaway
Design for System 1
Set defaults
Use commitment devices
Pay attention to repeat tasks



Thank you

@umar_taj
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