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 Do you have a differentiated strategy to pay your top 

talent?  (salary, bonus)

 How much differentiation do you have in PKR terms 

between your top performers vs bottom performers? Do 

you actually calculate?

 Do you have the concept of holding power in your 

organization?

 What PKR amount will make your top performers stay ?



Evolving Trends in Benefits 
- Wellness

- Emotional 
- Financial 

















Financial 

• More orgs are offering financial advice compared 
with 5 years ago

• Nearly half provide some type of financial advice, 
whether it is online, 1-2-1 or a group classroom 
format

• This can help employees improve their financial 
management skills, plan to manage debt, plan for 
future and alleviate stress and worry 





Emotional/Mental

• Do you measure Emotional Health?

• Do you know how many people suffer from Emotional stress 
in Pakistan?

• What is the suicide rate in Pakistan linked to emotional 
illness? How do we compare to other countries?

• Do you provide support for employees to seek counsel, help 
to manage issues? EAP?

• Do you measure how many suffer from depression, issues 
around emotional health in your companies?



Performance Management 



Accenture
Adobe
Coke
eBay

Amazon
Deloitte
Google

Microsoft 
Netflix

General Electric 

















Disrupting the Market



Opening the Pakistani Market 

• Launching an online tool where you can check how your 
pay compares to others e.g glassdoor

• Answer a few questions and find out what the market pay 
for the job you do 

• Intent is to increase salary transparency, demystify pay 
scale for jobs 

• Company culture, policies should not stop people from 
knowing more about pay in the market 



Opening the Pakistani Market 

• We are building a robust framework through which 
your pay will be compared with other similar jobs in 
the market 

• This is the first step, we will be able to use this 
information and provide deep market insights into the 
pay trends in Pakistan 

• It will help elevate reward practices in the market 

• Pay Transparency, Pay Equity, HIPOs, Pay Analytics 



Thank You 


