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COURSE OVERVIEW
Finance, accounting, and financial reporting are
the cornerstones of today's corporate world.
However, many professionals trained in other
disciplines find it hard to understand financial
concepts and interpret financial data. Very often
this becomes a severe disadvantage in both in
terms of career growth, as well as achievements
of targets.

This course is for "Non-financial leaders" who
want to understand key financial principles
and apply them in a real-world context.

It aims to impart an advanced understanding of
basic concepts of finance, accounting, and
financial reporting in a simple way to enable
participants to not only understand but
effectively use financial information, reports and
concepts.  The approach used will  be
g r o u n d b r e a k i n g ,  b u s i n e s s - o r i e n t e d
and will not require any advanced knowledge
of the course topics.

COURSE OUTLINE

BASICS OF ACCOUNTING
What is an account?
Debit and credit
The mathematics involved in accounting
Cash flow, profit and loss, and balance sheet

BASICS OF FINANCIAL MANAGEMENT
Working capital
Cash flow management
Assets and liabilities
Capital and debt
Fixed assets and their life cycle
Valuation of intangible assets

REAL-LIFE APPLICATIONS OF FINANCE
Human resource costing
Customer evaluation and management
Vendor evaluation and management
Discounts and credit
Project feasibility
Financing decisions
Budgeting and forecasting
Cost-benefit analysis
Your Impact: How will the number look because of your decision?

FINANCIAL STATEMENTS - INTERPRETATION
Preparation of financial statements
How to read a balance sheet
How to read a profit and loss account
How to read a cash flow statement
What really matters the most?
Notes to the financial statements
Other information in financial statements
Warning Signals - Uncover and appreciate what some of the clear
warning signals are in financial statements
SWOT Analysis using financial statements

SUMMARY OF TOPICS INCLUDED
Accounting Basics & Your Relevance to it
Body of evidence: The anatomy of financial statements and how
to interpret them
What really matters: Balance Sheet, P&L or Cash-Flow-Statement?
The stories they tell: Know what really drives numbers
Your impact: How will the numbers look because of your
decisions?
What can you learn from the financials about your firm or a
competitor

WHO SHOULD ATTEND
Directors, managers or anyone who uses
financial information in the course of their
work. Including departments such as: Supply
Chain, Production, Engineering & HR, and
Sales & Marketing etc.

Prior knowledge of accounting/finance is not
required.

Raise their level of financial awareness and 
learn to use the financial information provided 
to make better short term or long-term 
decisions in managing their businesses.

Uncover the stories that the financials can 
tell and detect their underlying dynamics
Become aware of the key terms used in 
finance and accounting, and their meaning
Learn to interpret financial data
Understand the main components of a 
typical set of financial statements or annual 
report
Gain a new understanding of how financing 
and investment decision within their firm 
will impact the numbers in the future



SOME OF THE PARTICIPATING ORGANIZATIONS

Tuesday
February 26, 2019
Karachi Marriott Hotel
9 am - 5 pm

Finance for Non-Finance ProfessionalsFinance for Non-Finance Professionals




