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“If the rate of change on the 
outside exceeds the rate of 

change on the inside,
the end is near”

Jack Welch, the former Chairman and CEO of General Electric



Banking through the ages





Innovation in banking over the centuries
Year Innovation

10000 BC Commodities became unit of exchange

2000 BC Bank branches & safe deposit lockers appear

700 BC Metal coins arrive

1600 AD Paper money becomes a form of currency

1700 AD Bank notes became the standard

1816 AD Gold became the standard of value

1870 AD First wired money transfer

1930 AD Credit Cards first introduced

1967 AD First ATM installed

1982 AD Merchant Electronic POS machines

1989 AD Telephone banking introduced

2000 AD Online banking

2010 AD Mobile banking

Today Digital banking



What is this “Disruption”?



Understanding the customer











Top 10 Changing Trends

Source: Consumer Payments Pulse Survey - Accenture 

Changing trends in Banking



Governance 

Customer Experience
• Customer care 
• Lifestyle management
• Loyalty rewards 
• Digital on-boarding

Content Management 
• Customer whereabouts, media habits & potential needs
• Feedback and suggestions

Data Analytics
• Measuring customer behavior (needs & feedback)
• Social media analysis 
• Credit risk analysis
• Profitability analysis 

Omni Channels
• Personalized self-service banking 
• Innovative payments channels 
• Fintech partnerships 

Pillars of our digital transformation





UBL Design Studio (Digital Lab)



What comes out…
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“Banking is necessary, 
but banks are not”

“The Road ahead”, Bill Gates 1994


